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Dear Ms. Cowan, March 31st, 2022

The Salt Spring Men’s Shed team is pleased to submit this grant application

for a men's community workshop (a “Men’s Shed”).

The Men’s Shed concept has already proven to be a success in many other

communities. There are presently 13 Men’s Sheds in British Columbia and 2,800

worldwide.

The Salt Spring Men’s Shed team consists of engaged community members,

founders of existing Men’s Sheds, and founders of other successful programs for men

and seniors. We are well-versed in taking thoughtful approaches to ensure

the development of lively community programs that benefit many men and their

families.

Our vision for a Men's Shed on Salt Spring Island, and the positive impacts

that other Men's Sheds have had on their communities, are detailed in the rest of

this application. We are optimistic about the beneficial effect that a Men’s Shed

will have on our island.

Sincerely,

Tristan Laurillard
Salt Spring Island, BC

saltspringmensshed.ca

A. ORGANIZATION AND PROJECT INFORMATION



Organization Name*

Nanaimo Men's Resource Centre

Intermediary Organization Name (if applicable)

Salt Spring Men’s Shed

Project Title and Brief Description*

In one or two sentences, briefly describe your project. What do you aim to accomplish? This will be

used for any media releases about your project.

Salt Spring Men’s Shed Pilot Project

We intend to open a Men’s Shed to improve men's health and well-being by

creating a space where men help men while working shoulder to shoulder.

This will strengthen men’s social connections and sense of well-being

and inclusion, while also increasing their participation and engagement

in the Salt Spring Island community.

Grant Dollar Amount Requested*

$10,000 / $10,000 / $8,000

Date Funds Required*

July 1st, 2022 / July 1st, 2023 / July 1st, 2024

themenscentre.ca and saltspringmensshed.ca

Website

INTRODUCTION

https://themenscentre.ca/
https://saltspringmensshed.ca/


Described as workshop-type spaces containing tools and materials that men can use to make or fix things, to

work on a variety of crafts, or just to tinker away, Men’s Sheds are public places for men to socialize shoulder to

shoulder and improve their well-being.

As one man expressed it: "Somewhere to go. Something to do. Someone to talk to."

Target Demographics

Although all men and others who identify as men are welcome, Men’s Sheds are particularly meant to reach at-risk

men who may not easily make connections in their community otherwise:



● Men who have complex needs

due to aging

● Men suffering from disabilities

● Men suffering from depression

● Men with other health issues

● Men who are returning after spending time at

an institutional facility

● Immigrant men and refugees

● Men with social anxiety

● Homeless men

● Men in low socioeconomic circumstances

● Divorced men

● Men with addictions

● Men who are being abused

Most Men’s Shed members tend to be senior citizens.

Men gather to receive instructions on        
how to operate a miniature wood lathe safely.        

A Creative Space

Although woodworking is probably the foremost activity at a Men’s Shed, it is by no means the only one. Members

also work on various other handicrafts, such as metalworking, jewelry-making, repairing electronics,

candle-making, leatherwork, calligraphy, origami, paper crafts, or toy-making.



An Area for Socializing

Arguably even more important

than the creative space is a

sitting area to accommodate

members and visitors.

There, they can engage in

conversation, have a cup of

coffee, or play a card game.

It’s time for a cuppa and some laughter.

Special Events

Periodically, the Salt Spring Men’s Shed may want to organize events. These may include weekly soup and bread

lunches for non-members; such events will be open to the entire public. We may also offer courses for men who

live alone and lack the necessary life skills in meal preparation or household maintenance, such as after the death

of a spouse.

Naturally, the Men’s Shed will fully comply with the guidelines that are set out both by a landlord and by the

Provincial Health Services Authority.

B. PROJECT DESCRIPTION AND DETAILS

Describe your project by answering the following nine questions. The questions relate to some of the

assessment criteria and contribute to the process of consideration at the committee level. We

recommend answering with 5-8 sentences per answer box.

1. What goal will your project accomplish? What unmet need(s) does your project address? How were

the needs determined?*



The goal of this pilot project is to open a men's community workshop (a

"Men's Shed") following the purchase of equipment, furnishings,

supplies, health & safety equipment, and resources. We will also do

renovations and organize public events, Men's Health and Well-being

events, and Health & Safety events.

This pilot project will address the needs of men, and specifically

at-risk men, to have somewhere to go, something to do, and someone to

talk to. Additionally, it will address the overall health of the male

population by providing men with an opportunity to learn about wellness,

prevention of illnesses, and more effective use of the healthcare

system.

These needs were determined by:

● Evaluating the availability of men's services on Salt Spring

Island, and comparing it to the equivalents for women;

● Researching state funding for men’s organizations, and comparing

it to the equivalents for women;

● Calculating the number of men who are living alone on Salt Spring

Island, based on the most recent available data;

● Evaluating the demand for, and growth rates of, Men’s Sheds both

in Canada and globally;

● Consulting the literature about the Men's Sheds that already exist

globally, of which 13 are in British Columbia; and

● Engaging with other Men’s Sheds in BC to learn about their

success.



MEN’S SERVICES ON SALT SPRING ISLAND

Men’s services are nonexistent in the Lions Club Directory (2021-2022) and on saltspring.fetchbc.ca.

https://saltspring.fetchbc.ca/index.html?c=sar&t=14
https://saltspring.fetchbc.ca/index.html?c=sar&t=14


STATE FUNDING FOR ORGANIZATIONS

The website statefunding.ca, which tracks state funding for social movements in Canada, lists 14,199

occurrences of amounts being disbursed to women’s organizations, with a total value of $1.5 billion,

between 2000 and 2014 (adjusted for inflation, 2014). Figures for the years following 2014 were not

available.

The website has no equivalent category for men’s organizations, and this makes an easy comparison

impossible. However, further analysis reveals that 3,139 of the disbursements between 2000 and 2014

were made to organizations with names that contain the word “women” (with a total value of $1.1b ―

adjusted for inflation, 2014), while only 34 disbursements were made to organizations with names that

contain the word “men” (with a total value of $2.0m ― adjusted for inflation, 2014).

MEN LIVING ALONE ON SALT SPRING ISLAND

Using the numbers from the 2016 census and the 2017 Salt Spring Island Vital Signs report, we can

assume that roughly 406 men aged 65 and older are living alone on Salt Spring Island.

Age Group Male Residents Male Residents living alone (~26.2%)

65 to 69 610 160

70 to 74 390 102

75 to 79 220 58

https://www.statefunding.ca/
https://drive.google.com/file/d/1J9yL3EEE-NNZJ8shqhy-9QBl7yPOERBz/view?usp=sharing
https://www12.statcan.gc.ca/census-recensement/2016/dp-pd/prof/details/page.cfm?Lang=E&Geo1=DPL&Code1=590010&Geo2=PR&Code2=12&Data=Count&SearchText=Saltspring%20Island&SearchType=Begins&SearchPR=01&B1=All
https://ssifoundation.ca/wp-content/uploads/2017/10/SSIF-Vital-Signs-Report.pdf


80 to 84 180 47

85 to 89 115 30

90 to 94 30 8

95 to 99 5 1

   1,550 406

MEN’S SHEDS WORLDWIDE

There are already many Men’s Sheds around the world.

Nation
Number of Men’s

Sheds in
2015

Number of Men’s
Sheds in

2021

Density per 100,000
residents in 2021

Australia 916 1,306 5.1
England 83 542 1.0
Scotland 18 120 2.0
Wales 6 75 2.4
Northern Ireland 20 69 3.6
Ireland 227 391 8.3
New Zealand 87 121 2.5
United States 0 19 0.01
Canada 4 40 0.1
Denmark 5 33 0.6
Kenya 0 11 0.02
Iceland 0 4 1.1
France 0 3 0.004
Belgium 0 1 0.008



The Netherlands 0 1 0.005
1,320 2,736

Source: Shoulder to Shoulder: Broadening the Men’s Shed Movement (2021)

by Barry Golding, PhD

Ireland had the highest density of Men’s Sheds in 2021, with 8.3 Men’s Sheds per 100,000

residents (median age 38.2). This equates to 1 Men’s Shed per 12,000 residents, which is

roughly the population of Salt Spring Island (median age 55.5).

After Wales, Canada exhibited the highest growth between 2015 and 2021; its number of Men’s

Sheds grew by 900%.

MEN’S SHEDS WORLDWIDE (maps)



MEN’S SHEDS IN CANADA (map)



Project #1: Build a storage unit for the shed ― with whatever wood is available.        



NEED: WHY DOES SALT SPRING ISLAND NEED A MEN’S SHED?

Men’s Help-seeking Behaviours

Men are generally less likely to engage in help-seeking behaviours, and in forming and keeping social bonds, than

women are. Professor Dr. Anne Maria Möller-Leimkühler from the Ludwig Maximilians University of Munich

summarized the issue well in her article Barriers to help-seeking by men: A review of sociocultural and clinical

literature with particular reference to depression, which was published in the Journal of Affective Disorders in

October 2002. She noted what many other scholars have also concluded when researching the help-seeking

behaviours of men:

“Consultation rates and help-seeking patterns in men are consistently lower than in women, especially in

the case of emotional problems and depressive symptoms. Empirical evidence shows that low treatment

rates for men cannot be explained by better health, but must be attributed to a discrepancy between

perception of need and help-seeking behavior. It is argued that social norms of traditional masculinity

make help-seeking more difficult because of the inhibition of emotional expressiveness influencing

symptom perception of depression.”

Furthermore, men all over the world face inequities in their access to, and use of, primary health services. This

problem was described in the following article, which was published by the World Health Organization in 2019;

some of the factors also apply to the male population on Salt Spring Island.

MEN’S GREATER HEALTH RISKS

Men are more predisposed to certain health risks, often have poor access to health services and may be

less willing to seek health care than women because of rigid gender norms and harmful notions of

masculinity; global and national policies often fail to consider these gender-related health risks for men.

While men continue to benefit from a greater degree of socio-economic power and privilege than

women by virtue of their gender, men have higher mortality than women for 33 of the 40 leading causes

of death. Some of this has to do with sex-based factors. However, in addition, restrictive gender norms

https://pubmed.ncbi.nlm.nih.gov/12167495/
https://pubmed.ncbi.nlm.nih.gov/12167495/
https://www.who.int/healthinfo/universal_health_coverage/report/gender_gmr_2019.pdf


including harmful notions of masculinity, combined with aggressive marketing of harmful products and

practices to men, can increase men’s risk-taking and decrease their willingness to engage with health

services. The orientation of health systems towards maternal and child health services and gender

stereotypes exclusively associating women with these services means that men have fewer entry points

to health services, reducing their overall access.

Men have higher rates of mortality across the life course than women, resulting in a lower life

expectancy. Men’s health needs vary over their lifetime and are influenced by socioeconomic and

behavioural factors. Young boys are more likely to be affected by infectious diseases such as malaria, HIV

and TB, and the burden increases with age, while older men may suffer more from multiple chronic

conditions. Segregation in the labour market exposes men to different and at times greater occupational

health risks.

Modes of delivery of services are important to improving men’s access to services. Combining services

to reduce stigmatization or setting up clinics that serve only men can improve health access, utilization

and outcomes. Men’s participation in their partner’s antenatal care can potentially familiarize men with

health facilities, increase their entry points to health care and encourage them to use health care.

Gender norms related to masculinity interacts [sic] with social stratifiers to shape men and boy’s health

care needs and access to services. Men in rural areas with lower income and education and men who

experience discrimination based on ethnicity, migrant status, sexual orientation or gender identity face

greater difficulties in accessing health services. Men who work in the informal sector or who have

temporary and irregular jobs have limited access to social health protection schemes and can face

financial hardship because of high out-of-pocket health expenditures.

SOLUTION: HOW WILL OUR MEN’S SHED ADDRESS THIS NEED?
Around the world, the Men’s Shed concept has been demonstrated as improving the mental and physical health of

older men. Men's Sheds have been identified as a possible source of meaningful activity and social support that



could contribute to better health.

In literature for health practitioners, Men’s Sheds are recognized for their positive and therapeutic aspects. They

are included in the national health strategies of countries such as Australia and Ireland.

This Media Release, only one example of many, shows that the value of Men’s Sheds

is being recognized by governments around the world.

Participants benefit through:

● Having opportunities for conversation and comradeship;



● Staying physically and mentally active, while being distracted from pains;

● Regaining a sense of purpose;

● Increasing their feelings of competency;

● Learning and passing on skills;

● Feeling useful; and

● Being in a socially supportive environment.

Membership in a Men’s Shed can break down the social isolation and stigma that are associated with various

health conditions. Men can discuss their concerns with other men; participate in health screenings; find

information about illnesses, community resources, and support services in a rack of leaflets; or learn vital

information from health promotion officers or educators. All health-related events at the Salt Spring Men’s Shed

would be subject to the approval of the Vancouver Island Health Authority.

Areas of education and/or prevention include:

● Dementia and Alzheimer’s disease ― participation in a Men’s Shed stimulates the senses, mind, and

memory. “Use it or lose it.”

● Prostate cancer.

● Heart disease.

● Diabetes ― studies have shown that Men’s Sheds make a difference in preventing diabetes from going

undiagnosed or untreated.

Typically, about 30% of Men’s Shed members are disabled.

OUTCOME: WHAT SUSTAINED BENEFITS

WILL OUR MEN’S SHED BRING?

Impact on the Community

As men participate in a Men’s Shed, they learn important skills and gain habits that continue to be useful and

therapeutic for the rest of their lives, both in the Shed and in the wider community.



Benefits related to health and well-being

● Men with addiction issues decrease their use of the substance(s) in question.

● Men who are dealing with health issues learn to relax and “switch off” their daily worries.

● Men increase their confidence, along with their motivation not to let their illnesses dictate their

lives.

● Men develop an increased willingness to improve their help-seeking behaviours.

Practical and educational benefits

● Taking part in practical activities teaches men new skills and inspires them to share their skills.

Social benefits

● Interacting with others in the Men’s Shed can improve men’s ability to form social relationships: for

example, helping a new member integrate by partnering him with someone who has been a

member for a longer time.

● Talking about personal issues fosters men’s ability to be supportive of their friends, spouses, and

other family members.

● Members form relationships that extend outside Shed hours; these might involve regular phone

calls, or visits to check up on those who areat home or in a hospital.

Benefits related to inclusivity

● Being in an environment that includes men of all backgrounds helps men to develop or advance

their sensitivity to people who might otherwise be excluded or marginalized.

Impact on Other Social Services

Aside from directly improving the physical and mental well-being of older men on Salt Spring Island, establishing a

Men’s Shed on the island should reduce the demand for other senior-focused and institutional living services.

Men’s Shed members become healthier overall and extend their ability to live independently.

The Long-Term Viability of Our Organization

We are optimistic that the Men’s Shed will be able to continue its operations beyond the pilot years for which it is

seeking grants. Our optimism stems from the following facts:

● The Men’s Shed is a proven concept; we are seeing an impressive growth of Sheds around the world.

● The high number of retirees on Salt Spring Island makes it the ideal environment for a Men’s Shed.

● Men’s Shed members’ eagerness to be of service is known to result in donations from the community.

● Thus far, Salt Spring men have shown quite a bit of interest in joining a Men’s Shed. A few phone calls and



emails have already resulted in the registrations of 9 men.

● The enthusiasm of, and support from, local individuals and organizations have been high.

● The Men’s Shed’s ongoing operating expenses will be low, due to the low-cost nature of Shed activities, the

resourcefulness of members, the possible availability of one low-rent location, as well as the confirmed

availability of a location which would charge no monthly rent. This is explained further in the section below,

titled “A Location for the Salt Spring Men’s Shed”.

The Salt Spring Men’s Shed is considering engaging a third party to evaluate these ongoing benefits.

Restoring an old plow. “It’ll be good for another 100 years!”        

2. How will you evaluate your project after you complete it?*



The project will be evaluated each year by counting the number of

members. We will then ask the members to complete a questionnaire that

is intended to quantify how their Men’s Shed membership has impacted

their lives.

The pilot project will be considered a success if we have enrolled 15,

30, and 45 or more men as members by, respectively, June 30th, 2023,

2024, and 2025, and if 80% or more report that their membership has

impacted their feeling of social belonging, mental health, and/or

well-being in a positive way.

3. Is there support in the SSI community for your project?*

☑ YES

☐ DON'T KNOW

If yes, do you have any document(s) that show support for your project?*

If yes, please include them with your application by uploading using the orange button here below.

☑ YES

☐ NO

☐ NOT APPLICABLE

Upload supporting documents - letters of support, quotes, etc. Please keep to a maximum of 4 files



THE SALT SPRING MEN’S SHED TEAM

Governance

The Salt Spring Men’s Shed initiative has a dedicated and qualified founding team working on its launch and

management.

Tristan Laurillard (45, Team Lead) is the initiative’s originator and has been

coordinating the overall execution of the Salt Spring Men’s Shed project. He

has been organizing men’s programs and events since 2015 and is the

founder and coordinator of the “Men in the Mirror” group (723 registered

members), for which he has led 250 group meetings to date. Tristan was the

organizer and host of the 2016 and 2017 Men’s Summits in Vancouver, and

he was also the director of Men Need Men (2019), a documentary about

men’s groups.

Tristan became a Gulf Islands resident in 2002 and is Head of Operations at

a software security business, whose clients include Amazon and the US

Department of Homeland Security.

The community-minded Tom Bremner (61) is involved with several

Salt Spring Island groups and organizations, in which he works with people

from various backgrounds and uses his interesting and creative vision to

enhance life through positive involvement and actions. He focuses on

learning from personal mistakes, as well as on understanding and

developing relationships through teamwork and good communication. He

believes that learning to listen, being honest, and supporting one another as

a family help to create change, foster learning, and promote friendships.

Tom’s daily goal is to do better than he did the day before. He speaks openly

about life’s realities and men’s interests and issues, and he believes that a

Men's Shed will be a positive addition to our island.

https://www.meetup.com/Men_In_The_Mirror/
http://mender.ca/wiki/2016_Summit
http://mender.ca/wiki/2017_Summit
https://youtu.be/OSMh6YonZbw


4. Does your project involve other individuals or community organizations on Salt Spring Island in the

planning, execution and/or evaluation of the project?*

If yes, explain how. If you are not an SSI organization, upload supporting documents from the SSI

organization with whom you will partner (above, click orange button).

Yes. We have a council consisting of on-island (and off-island) advisors

who offer feedback and focused expertise in their areas of specialty. We

also have various partnerships with local organizations.

ADVISORY COUNCIL

Mike Jennings, president of the
Men’s Shed Association

of British Columbia

Fernando dos Santos, lawyer and founding
director of Dragonfly Commons, Salt Spring

Island

Kees Ruurs, former Senior Manager
of the Capital Regional District

and former Chair of the Salt Spring
Foundation



Jim Bennett, senior advisor to the Men’s
Shed in Parksville and past president of the

Oceanside Community MakerSpace

David Friesen, chair of the
Vernon Men’s Shed

Markus Wenzel, financial planner with
IG Wealth Management,

Salt Spring Island

Neither the founding team nor the Advisory Council members receive remuneration.

PARTNERS

The following parties have agreed to a partnership, or expressed their support, to ensure the success of a Salt

Spring Men’s Shed:

― Copper Kettle ―
Community Partnership

Seniors’ Program



5. How many people will your project impact?*

☐ Less than 10

☐ 10-20

☐ 20-100

☑ over 100

Community Impact

Men’s Sheds benefit the population at large. They become places where people outside the group can find a

tremendous amount of expertise, along with a willingness to be of service to the community. Men’s Shed

members like to be useful and accept building projects such as:

● Park benches;

● Community bulletin boards;

● Garden beds;

● Tiny libraries;

● Picnic tables;

● Birdhouses; or

● Modifications for seniors and/or

people with disabilities

(wheelchair ramps, handrails,

chair and bath lifts, height

adjustments to countertops, “The kids are going to love this!”



etc.).

Men’s Sheds in other regions have also started Tool Libraries, delivered hospital beds, and repaired furniture.

Moreover, family members who are concerned about their husbands’, fathers’, and brothers’ quality of life can find

respite as their relatives discover a daytime activity, comradeship, and support outside the home.



6. Will your project continue in future years?*

If yes, will you apply for Foundation funding in succeeding years? If no, how will it continue in future

years without funding from the SSI Foundation? Please explain.

☑ YES

☐ NOT APPLICABLE

Please explain

The Salt Spring Men’s Shed is intended to become a community wellness

organization that will remain active indefinitely. It is seeking funding

from the Foundation to support its startup expenses for the first few

years.

7. Does your project take action on diversity, equity and inclusion?*

If yes, explain how. Learn how the Foundation defines diversity, equity and inclusion: (click here for

link)

☑ YES

☐ NOT APPLICABLE

Please explain

The Salt Spring Men’s Shed is intended to be inclusive of all population

groups among men.

No distinction will be made based on:

● Race, colour, or ethnic background;

● Religious beliefs or practices;

● Ancestry, including among individuals from Indigenous groups;

● Place of origin;

● Citizenship, including refugee status;

● Sexual orientation;

● Disability; or

● Age.

https://ssifoundation.ca/diversity-equity-inclusion-at-the-foundation/
https://ssifoundation.ca/diversity-equity-inclusion-at-the-foundation/


Women

Membership in a Men’s Shed is only for men and others who identify as men. Just as women’s groups and

services exist because women often feel accepted when they are pre-approved on the basis of their gender, men

(although they are perhaps less likely to express this) also may benefit from feeling a sense of belonging when

they are exclusively surrounded by other men.

However, the Salt Spring Men’s Shed can function as a proof of concept for a women-specific community

workshop. It hopes to encourage the start of one and would gladly support such an initiative by sharing its notes.

8. Does your project take action on reconciliation, as defined by the Truth and Reconciliation

Commission of Canada?*

If yes, explain how. Reconciliation defined: "The commission believes reconciliation is about

establishing and maintaining mutually respectful relationships between Indigenous and

non-Indigenous people in this country. For this to happen, there must be awareness of the past,

acknowledgment of the harm that has been done, atonement for the causes and action to change

behaviour." (Indigenous Peoples Atlas of Canada Reference). The Executive Summary of the TRC

Report (click link here.)

☑ YES

☐ NOT APPLICABLE

Please explain

Men’s Sheds are a supportive place for Indigenous and non-Indigenous men

to connect and learn about one another. Moreover, a qualitative study

conducted by Cavanagh et al. (2016) showed that Men’s Sheds can provide

Indigenous men with culturally safe places that help them learn how to

overcome issues from their past. The study concluded that Men’s Sheds

have a positive impact on Indigenous men, and that Indigenous men

benefit through overcoming adversity as they build on their

relationships.

Both of these points are in line with the idea of reconciliation, as it

was defined by the TRC.

https://indigenouspeoplesatlasofcanada.ca/article/frequently-asked-questions/
https://ehprnh2mwo3.exactdn.com/wp-content/uploads/2021/01/Executive_Summary_English_Web.pdf


C. PROJECT TIMELINE*

Provide a list of key activities and timeline for the project, including start-up and completion dates.

From July 1st, 2022 to July 1st, 2023

We will purchase and install equipment, furnishings, and supplies. We

will also welcome our first members and invite them to help us do

renovations.

From July 1st, 2023 to July 1st, 2024

Depending on where the Men’s Shed will be located (see the supporting

documents), the second installment of a grant can be used either to

relocate the shed, or to perform improvements, modifications, and

maintenance to ensure safety and proper operation of the tools. We will

also organize Christmas and Thanksgiving dinners to bring more isolated

citizens out, hold Men's Health and Well-being events, purchase health &

safety equipment and resources, coordinate training events, and buy

tools and equipment.

From July 1st, 2024 to July 1st, 2025

We will continue some of the same activities that were mentioned above,

such as performing improvements, organizing events, and purchasing tools

and equipment.

D. PROJECT BUDGET*

Please upload your budget document by choosing the next option. You may also send it as an email

attachment, or fill in the text field immediately below. Provide a detailed project budget breakdown.

Indicate source of funds for each expense, if different from the Foundation. For a sample budget

layout, (click here for link).

See the appendix.

https://ssifoundation.ca/wp-content/uploads/2022/02/Sample-Budget-Grant-Application-2022.pdf


Upload budget (optional)

Max. file size: 256 MB.

E. ADDITIONAL FUNDRAISING

If applicable, and if not included in your budget document please describe any other fundraising that

you have done or will do for this project. Please include full names and amounts requested, and if this

funding is confirmed or pending.

See the budget document.

Could the project go ahead with a partial grant?*

☑ YES
☐ NO
If yes, please indicate minimum amount required.

$0

A LOCATION FOR THE SALT SPRING MEN’S SHED

The Salt Spring Men’s Shed is currently looking at two possible locations. Our expenses will depend on the

eventual scenario, so we have created two different budgets.

Scenario A ― SIMS

We have submitted an Expression of Interest to the CRD, with the intention of renting a space at the Salt Spring

Island Middle School (SIMS), and we expect to hear back in the middle of April. If we are accepted as a tenant,

then we can start our rental and welcome our first members around July 1st, 2022.

Salt Spring resident John Lefebvre has committed to paying our rent for the first 6 months, and he will consider

continuing thereafter.



Scenario B ― GISRA

The Gulf Island Residents Association (GISRA) has offered that the Salt Spring Men’s Shed can use one of its

buildings on Kings Lane for the next six to twelve months at no cost. After that, the entire building can be moved

elsewhere on the property (at the cost and labour of the Salt Spring Men’s Shed), and our tenancy can be

continued.

If Scenario A has been excluded as a possibility, then we will utilize this option. In either case, we would expect to

open our doors around July 1st, 2022.

― Scenario A ―

Budget - July 1st, 2022 to June 30th, 2023

Type of Expense Unit Cost # of Units Total Cost Funder (if not SSIF) Confirmed?

Basic startup expenses $1,000 United Way ✅

Rent - July 2022 to December 2022 $603 6 $3,618 John Lefebvre ✅

Rent - January 2023 to June 2023 $603 6 $3,618 John Lefebvre ❌

Various woodworking power tools $10,000 United Way ✅

Security camera system + PST $2,256.20

Keyless entry system + PST $3,792.88

Directors' and officers' insurance $550

Commercial general liability insurance $250

Furnishings $1,750

Kitchen items $900.92

Amount put aside for unforeseen expenses $500

Total $28,236



Total Grant Request from the SSIF in Year 1 $10,000

Budget - July 1st, 2023 to June 30th, 2024

Type of Expense Unit Cost # of Units Total Cost Funder (if not SSIF) Confirmed?

Rent - July 2023 to June 2024 $603 12 $7,236 John Lefebvre ❌

Shed improvements $2,000

Public events $3,000

Men's Health and Well-being events $1,000

Health & safety equipment, resources, events $1,500

Tools and equipment $2,000

Amount put aside for unforeseen expenses $500

Total $17,236

Total Grant Request from the SSIF in Year 2 $10,000

Budget - July 1st, 2024 to June 30th, 2025

Type of Expense Unit Cost # of Units Total Cost Funder (if not SSIF) Confirmed?

Rent - July 2024 to June 2025 $603 12 $7,236 John Lefebvre ❌

Shed improvements $2,000

Public events $3,000

Men's Health and Well-being events $1,000

Health & safety equipment, resources, events $1,500

Amount put aside for unforeseen expenses $500

Total $15,236

Total Grant Request from the SSIF in Year 3 $8,000

― Scenario B ―



Budget - July 1st, 2022 to June 30th, 2023

Type of Expense Unit Cost # of Units Total Cost Funder (if not SSIF) Confirmed?

Basic startup expenses $1,000 United Way ✅

Various woodworking power tools $10,000 United Way ✅

Security camera system $2,256.20

Keyless entry system $3,792.88

Directors' and officers' insurance $550

Commercial general liability insurance $250

Furnishings $1,750

Kitchen items $900.92

Amount put aside for unforeseen expenses $500

Total $21,000

Total Grant Request from the SSIF in Year 1 $10,000

Budget - July 1st, 2023 to June 30th, 2024

Type of Expense Unit Cost # of Units Total Cost Funder (if not SSIF) Confirmed?

Shed relocation $9,500

Amount put aside for unforeseen expenses $500

Total $10,000

Total Grant Request from the SSIF in Year 2 $10,000

Budget - July 1st, 2024 to June 30th, 2025

Type of Expense Unit Cost # of Units Total Cost Funder (if not SSIF) Confirmed?

Shed improvements $2,000

Public events $3,000

Men's Health and Well-being events $1,000



Health & safety equipment, resources, events $1,500

Amount put aside for unforeseen expenses $500

Total $8,000

Total Grant Request from the SSIF in Year 3 $8,000

Descriptions of Expenses

● Kitchen items: microwave, coffee machine, kettle, cups, etc.

● Furnishings: used chairs, tables, couches, etc.

● Shed improvements: upgrades, modifications, and maintenance to ensure proper operation of the facility.

Examples include: electrical upgrades; installation of additional lighting; work to maintain a clean, dust-free

area; purchase of a computer and filing cabinet.

● Public events: Christmas and Thanksgiving dinners to bring more isolated citizens out.

● Men's Health and Well-being events: a men's health screening program; other activities that advance the

health and well-being of men.

● Health & safety equipment, resources, events: First Aid kits, eye-washing stations, chemical storage units;

books, handbooks, manuals, DVDs; courses on First Aid, CPR, Suicide Intervention, Handling Chemicals,

Machinery Safety.

● Tools and equipment: purchases of shed assets that will be used regularly to support everyday Shed

activities. Examples include: woodworking and metalworking tools, hobby-related utensils, garden tools, an

air filtration system.

OTHER INCOME STREAMS FOR ONGOING OPERATIONS

Donations

Men’s Sheds tend to receive a lot of donations from (philanthropic) residents and members, and those in smaller

communities tend to do better than those in larger cities. For example, the Men’s Shed in Vanderhoof, BC received

$250,000 in donations during its first 5 years.

The Salt Spring Men’s Shed also expects to generate income in other ways:



Income Resulting from the Sale of Donated Tools and Materials

Like other Men’s Sheds, we expect our main source of funding to be from the sale of items that were

donated by members, or by people in the community who may be downsizing or just cleaning house. We

will offer to pick up these items and repair or refurbish them for resale.

Income Resulting from Selling Created Items and Rendering Services

A significant number of Men’s Shed projects will be done for the community. Some will create items that

are intended to be sold, some will be on “contract”, some will be done for cookies, and some will be entirely

free and result in a spontaneous donation.

Examples include: constructing birdhouses, picnic tables, docks, greenhouses, sheds, furniture, and

boardwalks; repairing or refurbishing household appliances; repairing and maintaining outboard motors;

installing ramps and wheelchair lifts; and removing snow.

Grants

Our organization plans to seek additional funding from various other grants.

MEMBERSHIP FEES

To create a barrier-free space, membership in the Salt Spring Men’s Shed will be available free of charge, or at a

minimal cost.

FINANCIAL MANAGEMENT



All major financial matters relating to the Salt Spring Men’s Shed are discussed with Markus Wenzel, IG Wealth

Management, Salt Spring Island. Our organization also gets bookkeeping support from Aman Kumar, Transcounts

Services, Burnaby, BC.

F. FINANCIAL STATEMENTS

Upload your organization's financial statements, including a balance sheet and statement of

operations. Alternatively, if the financial statements are located on your website, please enter the URL

link in the box below.

G. CHECKLIST*

Please ensure that you have completed the following items:

☑ 1. We have read the grant application guidelines and instructions on the Salt Spring Island
Foundation website.
☑ 2. We have read the Granting FAQs on the Foundation website.
☐ 3. We have completed all projects previously funded by the Foundation and submitted completion
reports.
☑ 4. We have the approval of our Board of Directors to make this grant application.
☑ 5. We have reviewed the 2017 Vital Signs Report (click here for link)
☑ 6. If intending to work with another organization to complete this project: We have reviewed the
Foundation's Guidelines for Use of an Intermediary Organization for Charitable Activities. We will email
a signed copy of our Agreement with the Intermediary Organization to shannon@ssifoundation.ca.
☐ 7. If this is a school district application: We have received support from the school principal. A
letter of support may be emailed to shannon@ssifoundation.ca.
☐ 8. If this is a school district application: We have considered maintenance implications and
timeline and Plant Services has assessed the anticipated service requirements that are proposed by
this project.

https://advisor.investorsgroup.com/en/markus_wenzel
https://advisor.investorsgroup.com/en/markus_wenzel
https://transcounts.com/
https://transcounts.com/
https://ssifoundation.ca/wp-content/uploads/2017/10/SSIF-Vital-Signs-Report.pdf
mailto:shannon@ssifoundation.ca
mailto:shannon@ssifoundation.ca


☐ 9. If this is a school district application: We have ensured this project fits within School District 64's
Strategic Goals.

H. VITAL SIGNS*

Please select the Vital Signs area which is the primary area impacted by the proposed project. (Only

one primary area please)

🔘 Arts & Culture

🔘 Children & Youth

🔘 Community Belonging

🔘 Environment & Water

🔘 Food & Agriculture

🔘 Health & Wellness

🔘 Housing

🔘 Income Gap

🔘 Learning

🔘 Recreation

◉ Seniors

🔘 Work & Economy

Vital Signs - secondary areas

Please select the Vital Signs areas that are secondary areas impacted by the proposed project.

(SELECT ALL THAT APPLY).

☑ Arts & Culture
☐ Children & Youth
☑ Community Belonging
☐ Environment & Water
☐ Food & Agriculture
☑ Health & Wellness
☐ Housing
☐ Income Gap
☑ Learning
☑ Recreation
☐ Seniors
☑ Work and Economy



Date*

March 31st, 2022

A movement that is growing this
rapidly attracts media attention.

Some sheds grow so large
that they open a second location.

REFERENCES



The Men’s Shed Movement:
The Company of Men (2015)

by Barry Golding, PhD

Shoulder to Shoulder:
Broadening the Men’s Shed Movement (2021)

by Barry Golding, PhD

https://youtu.be/c6zvB6GmSE4
https://youtu.be/ESYL-hDpgfI


Creative Christmas gifts.

TESTIMONIALS

“I have lost a lot of weight since I started
attending the shed. I exercise with a

few men from the shed.”

“...just coming to the shed and using my hands
again. It allows me to stay

active both mentally and physically.”

“[The Men’s Shed] opened me up to a lot of new
activities. It’s a significant portion of my time
since retirement. I have two other very close
friends at the shed now. It made me want to

continue staying active.”

“[The Men’s Shed] brought me back to life. I am
able to enjoy life again. I was not

in a happy place in life before coming here.”

“It gave me a sense of well-being and self-worth.
It made me realize there is a whole new world

out there when you are retired.”

“It assisted me in developing social skills and
coping skills with others. [We] are able to

discuss problems with the men at the shed.”

“It has allowed me to meet such a wide range of
individuals.”

“I have friends in the shed and talk with a few
out of the shed as well. I go on walks with other



members. It gets me out of the house to talk to
other people.”

“[The Men’s Shed] provides good laughs with
others and craic. I enjoy engaging in different

activities with others.”

“...very helpful in meeting new people from
different backgrounds. I see a lot of other men

having fun and engaging in healthy
conversations together while

also participating in activities.”

Source: Impact of Men's Shed on Social Participation and Health Outcomes,
Honors Thesis by Joshua Grimmer, Western Michigan University

Strangers become friends.        

IN CLOSING

We thank the Salt Spring Island Foundation for giving us the opportunity to submit this grant application.

https://scholarworks.wmich.edu/cgi/viewcontent.cgi?article=3915&context=honors_theses


The Men’s Shed’s founding team, its advisors, and its partners are passionate about the future success of this

initiative and its importance to our island. We are committed to starting a vibrant, long-term charitable

organization that will benefit many men and their families.

The Salt Spring Island community at large may also appreciate the presence of a helpful group of craftsmen, who

are always willing to have a friendly chat and help out with various jobs relating to handiwork.

―  E N D   O F   A P P L I C A T I O N  ―


